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There are no translations available.

Kax blit BU3HEeCMeH peLmBLINA OTKPbITb CBOE AEN0 UK PaclMpuTb CBOI BU3HEC,
3a4yMblBaeTcs: ¢ yero Hadatb? Kak 06bl4HO, y Kaxaoro csov npobnembl. ¥ 04HOro He
xBaTaeT 060pPOTHbIX CPELCTB, Y BTOPOro HeT HeobxoamMoro obopynoBaHns, TPETWI
Hy>X[4aeTcsi B pacliMpeHn Npon3BOACTBEHHbIX Nowanei, 4eTBepToMy HeobXxoaMmMo
MOMOMIHUTb MaTepuanbHble akTBbl U T.4. Ho npu kaxyLencs SCHOCTM NPobnem 1 NPUYUH UX
MPOVCXOXAEHMS Ha4YMHaTb, Ha Hal B3rnsg, HeobxoamMMo ¢ TwaTenbHOro aHanmaa
CyLWECTBYIOLEN CUTYaLMM 1 NNLWb NOCNe 3TOro NpucTynaTh kK pa3paboTke MeponpusaTuii no nx
peweHuto.

OnHoi 13 caMblx 30 heKTMBHbLIX POPM NnaHMpoBaHns busHeca, siBnsieTcs paspaboTka
6usHec-nnaHa. CMbICN 1 Uenb Kaxaoro busHec-nnaHa 3aknoyaeTcsl He TONbKO B
opraHu3aumm nnn pacwmpeHun busHeca. [eno B ToM, 4TO NpU KBANMGULMPOBAHHOM
pa3paboTke NoAobHOro AOKYyMEHTA ero MOXHO UCMONb30BaTb HE TONbKO ANS PELeHUs
KOHKPETHOI NpobneMbl, HO 1 Kak CTpaTernyecknin JOKYMEeHT B MOCTOSIHHOM ynpaBneHum
CcOBCTBEHHBIM BU3HECOM.

Ycnex B Mupe busHeca B 3HAYNTENbHOM Mepe 3aBUCUT OT HeTbIpeX OCHOBHbIX COCTaBNAOWNX:

1. NpaBUNbHO BbIBPAHHON NaEW;

2. aHanusa pblHKa ” COBCTBEHHbIX BO3MOXHOCTEWN;

3. YeTKO NOCTaB/IEHHbIX Llenen n 3anay;

4. 4yeTKoO CnniaHMpPOBaHHOIO Mnpouecca OOCTUXEHNA NOCTaBNEHHbIX uenen n 3anau.

BuaHec-nnaH, kak pas u SBNSEeTCS MHCTPYMEHTOM LOCTUXEHMS ycrnexa B 6u3Hece, Tak Kak OH
MO3BOJISIET HE MPOCTO pearmpoBaTh Ha cobbITUS, @ NNaHOMEPHO OBUraTbCst K HAMEYEHHOM
uenu. KoHe4Ho, ¢ ero nomoLbo HEBO3MOXHO NPeaycMOTPeTb pelleHne Bcex Npobnem, Ho OH
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NO3BONSET MNONYYNUTb OTBET HA MMaBHbIA BONPOC: «A CTOUT N1 BKNaAbiBaTb B AaHHbIA NPOEKT
cpencTsa v Bpema?».

BbusHec-nnaH npn3saH NpoaeMoHCTPUpOBaTh BbiIrOAHOCTb npeanosaraemMoro npoeKkTa, ero
9KOHOMMYyeckmne n NHHoBauUMOHHbIE NMpenMyllecTBa nepen CywecTeytowmMn npoekTamMm nnn
npon3soacTteamn.

BrsHec-nnaH 0onXxeH 3avHTepecoBaTb MHBECTOPOB CBOEN PeanmcTUYHOCTbIO,
nocnenoBaTelbHOCTbIO N 9PPEKTUBHOCTbIO. Beab M3BECTHO, YTO MHBECTOP BOXUT CBOU
cpeacTBa Nub B TOT NPOEKT, KOTOPbIV C 4OCTATOYHOW BEPOSTHOCTBIO rapaHTmpyeT
CBOEBPEMEHHbI X BO3BPAT NpY 3TOM C 0653aTe/bHbIM NOTyYEHNEM MaKCUManbHO
BO3MOXXHOW NpubbINu.

BuaHec-nnaH He ToNbKO BKOYaeT B cebs KponoTNMBbIA aHann3 KOHKYPEHTHO cpenbl,
CbIPbEBOro M TOBAPHOM0 PbIHKOB, MHAPOPMALIMIO O KNIMEHTAX U OLIEHKY TEeKYLWEro COCTOSIHMS
3KOHOMUKM OTpacnu, B HEM TakXe noapobHerwnm obpa3omM paspabaTbiBaoTCs
cTpaTtermyeckue, onepaTmBHble U TakTUYecKne Mepbl HeobxoAnMbIe ANS AOCTUXEHMS
MOCTaBNEHHBIX LieNeil.

Ctparterus - 310 nocnenoBaTeNbHOCTb AEWCTBUIA, KOTOopas BKoYaeT B cebsi obuyto
KOOPAMHALIMIO OCHOBHBIX YNPaBieHYeCKUX PyHKLIMIA: MapKeTUHIOBOM, ByXrantepckon,
VH>XXEHePHOW, aKkcnnyaTaluMoHHON 1 kaapoBoi. CTpaterus He foNXHa 6biTb CANLLKOM
CNOXHOW 1 neperpyxeHHoi. OHa AONXHA COCTOATb U3 LENoro psaa 3ana4y (oopMmpyoLwmnx
cnocob [OCTUXEHNS NOCTaBNEHHOM LiENN.

[nsi BBINONHEHNS1 CTpaTermm AOCTUXEHMUS NOCTAaBNEHHON Luenn TpebyeTcsl CNOoXHbIN
co3uaaTtenbHbIl NPOLECC, B KOTOPOM y4acTBYHOT, aBTop B3Hec-npoekTa 1 MHBECTOP.

Mo3aToMy 3TOT NPOLECC A0NXEH ObITh:

- TwaTtenbHO cnnaHnpoBaH n OpraHM30BaH;
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- XOPOLWO HanaxeH, 4Tobbl BCe CNy4anHOCTU N N3MEHEHUS OblNN Y4TEHbI;

- 30 (PEeKTNBHO BbINOJIHEH, @ FNMaBHOE BOBPEMS 1 B paMKax BblAeNeHHbIX CPeACTB.

Takmm 06pas3om, BM3HeC-NNaH SBNSIETCA CTPATernyeckon MoAenbto C UCNONb30BaHNEM
NONOXMUTENBHOMO OMNbiTa TPAANUUOHHOTO NNAHNUPOBAHNS NPUMEHNTENBHO K KaTeropusim
PbIHOYHOW 3KOHOMUKW, TO €CTb: BM3HECY, KOMMEPYECKOMY PUCKY, KOHKYPEHLNN, MAPKETUHTY,
MHHOBALMAM, (OUHAHCOBOM CTpaTernm, [OCTUXeHNS 6e3yObITOYHOCTU 1 HEOHBXOANMOrO
YPOBHSI peHTabenbHOCTUN, MMMOPTO3aMELLEHNIO U KaYecTBY. A CNyXWT OH ANs TOro, 4Tobbl
MHBECTOP 1 BU3HECMEH Nerye Haxoamnm obwunii a3bik.

JTornyeckmn npouecc co3naHuns BbusHec-nNnaHa cocTouT 13 chnegyrouwux waros:

—

. AHanms pblHKA " COBCTBEHHbIX BO3MOXHOCTEWN;

2. MocTtaHoBKa uenu;

3. NccnenoBaHue pbiHka cbbiTa;

N

. iccnenoBaHve KOHKYpEHTHO cpenbl;

()]

. Pa3pa60TKa TEXHUNYECKOro pasnena,

(o]

. Pa3pa60TKa KOMMepYecKoro pasaena,
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7. PaspaboTka opraHnsaunoHHOro pasaena;

8. PaspaboTka counanbHoro pasgena;

9. PaspaboTka chMHAHCOBOro pa3nena;

10. PaspaboTka 3K0Nnorm4yeckoro pasnena;

11. PaspaboTka 9KOHOMUYECKOro pas3nena;

12. HanncaHune pestome k 6rsHec-nnaxy.

BusHec-nnaH Takxe OONXeH colepXaTb rpadpuyeckyto YacTb (CXeMbl, 4ePTEXM, 3CKU3bI,
peKnaMHble NPOCNEKThI).

O6bI4HO BU3HEC-NNaHbl pa3pabdbaTbiBAOTCA KPATKOCPOUHbIE (CPOKOM AeicTBums fo 1 rona) u
nepcnekTusHble (0T 3-X OO 5-Tu ner).

Ob61bem bnsHec-nnaHa onpenenseTcs MacwTabHOCTbIO NOCTABNEHHON Lienn, cneungmkonm
BblOpaHHO AeATENbHOCTY U pa3MepoM npeanpusitus. O4eBMIHO, YTO YEM KpyrHee hupma,
TeM 06 beMHee ee (PYHKLUMOHaNbHbIE BO3MOXHOCTH, TeM noapobHee n obocHoBaHHee BynyT
paspabaTtbiBaTbCs pa3nensl nnaHa. CooTBeTCTBEHHO, BU3Hec-nnaH HeboNbIIOro NPeanpPUsaTUS
3HauMTENIbHO NPOLLE NO COCTaBy, CTPYKTYPE, COLEPXaHuio U 06 beMy, YeM TakoW Xe nnaH
KPYynHOW oupMbl.

Cneuundukoit BolbpaHHON AeATENbHOCTM ONPenenstoTCs pa3Mepbl poiHka cobiTa 1
noTpebneHnsl, Hann4e KOHKYPEHLUMM 1 NepcrnekTuB passnuTusi. EctecTBeHHo, 4To, K Npumepy,
4eM KpynHee pbiHOK cObiTa, TeM BoNbliee KONMYECTBO €ro CErMEHTOB HEOOX0AUMO N3Yy4nTb U
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npoaHanM3npoBaTh, a HanM4Me KOHKYPEeHTOB npeaycMaTpueaeT HeobxooMMoCcTb aHanmsa u
CpPaBHEHUSI UX OESTENbHOCTW, KOHEYHO, BCE 3TO BANSIET HA 06 beM M coaepxaHue
OunsHec-nnaHa.

B npakTuyeckoin nesaTenbHOCTM He CyLEeCTBYET XEeCTKO pernaMmeHTMpoBaHHOM (POPMbI,
cocTaBa v cogepxaHus busHec-nnana. K npumepy, kaxabini 6aHk npeanaraeTt CBO OopMy ©
METOAMKY ero cocTaB/ieHus.. BMecTe ¢ TeM nx 06 beanHsIloT pasaenbl, B KOTOPbIX CyLecTByeT
aHanm3 pbiHKa, KOHKYPEHLMN, MaTepuanbHoO-CbipbeBoli 6asbl, xapakTepuctmka busHeca un
npoLiecca ero ocywecTBEeHNs, packpbiBaeTCs naes v Lenb npoekTa, paspaboTtka cTpaTerum
NPETBOPEHUS €€ B XMN3Hb, 0OOCHOBLIBAETCS NPOU3BOACTBEHHAS U (PUHAHCOBAS MONMUTUKA U
T.0.

BrsHec-nnaH NHBECTULMOHHOIO NPOEKTa COCTOMT 13 ABYX YacTel: TeopeTUYecKom (Mnm
OMMCbIBAEMOIA) 1 pacyeTHoM. PacyeTHas yacTb — 9TO (DMHAHCOBLIN pasaen, ocTanbHble —
n3nararTcs B BUAE TEKCTOBOro 060CHOBAHMSI.

B cootBeTcTBUM ¢ VIHCTpYyKUMen, yTeepx aeHHoM Npukasom MNpencenatens Komuterta no
nHeectTuumam MuHuctepcTtea nHayctpum n toprosnu PK ot 18 mapta 2003 roga Ne 18-n,
BuaHec-nnaH oonXxeH MMeTb CNeayoWwnin COCTas 1 cogepXaHue:

1. Pesiome npoekTa;

2. KpaTkasi xapakTepucTuka nHuumaTopa npoekTa;

3. KpaTkas xapakTepucTuka npoekTa;

4. TexHn4eckuin pasgern;

5. Kommepyeckuii pasgen;
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6. OpraHn3aunoHHbIn pasgen;

7. CoumanbHblin pasgen;

8. dunHaHcoBbIN pasnen;

9. OKonornyeckunin paspen;

10. OSKOHOMUYeCKUn pasgen.

CnepnyeT noAYepKHyTb, 4TO NPeLCTaB/eHHas Bblwe CTPyKTypa 6busHec-nnaHa n camu
hOPMYNIMPOBKM Pa3fnenoB HOCAT pEKOMeHAaTeNbHbIA xapakTep. BMmecTe ¢ TeM, 0OTMETUM, 4TO
(PUHAHCOBbIN MNaH SBNSIETCS HEOTbEMNEMbIM U 06513aTe/NbHbIM pa3aenoM 6usHec-nnaxHa,
04HaKO aBTOP WHBECTULIMOHHOIO NPOEKTa B Npase Mo CBOEMY YCMOTPEHMIO (DOPMUPOBATD U
rpynnupoBaTth Apyrue pasgensl. Hanpumep, HeCkonbko pasanenos 06beanHUTb B paMkax
TEXHUKO-3KOHOMMYECKOro 060CHOBaHMS NpoekTa. TakXe B 3aBMCUMOCTM OT NMOCTaB/IEHHOWA
uenu pasgensl 6usHec-nnaHa MoryT paspabaTbiBaTbCs C Pa3nMyHON CTEMNEHbIO
KOHKpeTM3aLmu.

MHoruve npeanpuHMMaTeny CYATaloT, YTO YEM TONWE 1 0O beMHeN BM3Hec-NNaH, Tem
CONMAHew OH BbIrnsanT. Ho npm aToM, He cnenyeT 3abbiBatb 0 TOM 4TO, 6erno 3HaKoMsCb C
6u3Hec-nnaHoM, NMHBECTOPbLI 0ObIYHO BHMMATENBHO NPOCMAaTPMBAIOT ABE, HY MAaKCUMYM YeTbipe
CTpaHunLbl.

MoaToMy B pestoMe BraHec-nnaHa Heob6XxoAMMO KPaTkKo U3M0XUTb BbIBOLbI 1 NPENMYLLECTBa,
Kacarowmecst BCEX OCHOBHbIX acrnekToB npoekTa. Ero conepxaHue 0OMXHO COOTBETCTBOBATb
CTPYKTYpe CaMoro TeXHMKO-3KOHOMUYECKOro o60CcHOBaHMs. 3aeck cneayeT ykasatb 06bem
NepBOHaYanbHbIX MHBECTULUIA, B TOM YCNE COBCTBEHHbIN KanuTan, Cpok Bo3BpaTta
MHBECTULIMIA, TOTOBHOCTb NPOEKTA, TEXHUYecKas NonnTrKa, ouHaHcoBasi cTpaTerus u opyrue
pa3paboTky, NokasaHa KOHKYPEHTOCNOCOBHOCTb ToBapa (ycnyr), nnaHnpyeMoe co3naHve
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HOBbIX paboymx MecT, 0c060 LONXHbl ObITb BblAENEHbI CUNTbHBIE CTOPOHbI MPOEKTa, ONUCaHbI
BCE €ro NpemMyLlecTsa n NnpuopuTeTbl. ATOT pasaen paspabaTbiBaeTcs, Kak npasuno, nocne
3aBeplueHunsi paboTbl HaL OCHOBHbIMK pa3aenamu busHec-nnaHa. Ml HanucaH nonxeH 6biTb
TaK, 4T06bl y6eamMTb npeanonaraemMoro UHBecTopa B He0OX0AMMOCTU BNOXEHUS Kanutana
MMEHHO B 9TOT NPOEKT. 3aecb eMy He0bx0aMMO AokasaTb, YTO UMEHHO MOC/E peannsaumm
3TOro NPoeKTa MHBECTOP CMOXET rapaHTMPOBAHHO, a FMaBHOE B OrOBOPEHHBIE CPOKM U C
MakcUMasnbHbIM 3 DEKTOM BEPHYTb BIOXEHHbIE NHBECTMULNUN.

B noeane 6usHec-nnaH NONXKEH COCTaBNATb KaXAblii NpeanpuHMMaTelb CaMOCTOSATENbHO,
MOCKO/bKY OH [ONXeH OyneT B fanbHelwem no Hemy pabotatb. OOHAKO CYWECTBEHHYIO
nomoub B «aopaboTke» 1 «NpuBeAeHNe B TOBAPHbIA BUA» BU3HeC-nnaHa MoryT okasaTb
KOHCaNTUHroBble LEeHTPbl U (OUPMbI NN pa3nnyHble accoumnaumm npeanpuHuMaTtenei.
CTtoumMocTb NOJOBHbIX ycnyr KonebneTcst 0T HECKONbKMX AECATKOB ThiCSY 10 HECKONbKUX
COTEH ThICAY TEHre, B 3aBUCUMOCTM OT penyTaunm qompMmbl, KBanndmkaumm n onbita paboTbl
3KCMEepTOB, YPOBHS CNOXHOCTM paboTbl 1 06wWe CTOMMOCTY NNaHpyeMblx B BM3HeC-NnaHe
MEPONPUATUNA.
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