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Kax ablit BU3HECMEH peLmBLUINA OTKPbITb CBOE A0 UM PaclumMpuTb CBOV B13HeC,
3adyMblBaeTcs: ¢ yero Hadatb? Kak 06bl4HO, y Kaxaoro csov npobnembl. ¥ 0fHOro He
xBaTaeT 060pPOTHbIX CPEACTB, Y BTOPOro HeT HeobxoamMoro obopynoBaHus, TPETWi
HY>X[aeTcst B pacliMpeHn Npon3BOACTBEHHbIX NNowane, 4eTBepToMy HeobXoAMMo
MOMOIHUTbL MaTepuanbHble akTuBbl U T.4. Ho npu Kaxyuencs SCHOCTV NPobnem 1 NPUYnH UX
MPOVCXOXAEHMS HA4YMHATb, Ha Hal B3rnsg, HeobxoaMMo ¢ TWaTenbHOro aHanmaa
CyLWECTBYIOLWEN CUTYaLMmM 1 NLWb NOCe 3TOro NpucTynaTb K pa3paboTke MeponpusaTuii no nx
peweHuto.

OnHol U3 caMblx 3P GPEKTUBHbBIX OOPM MNaHnpoBaHms busHeca, sBnsieTcs paspaboTtka
6usHec-nnaHa. CMbICN 1 Lenb Kax,noro busHec-nnaHa 3ak/io4yaeTcs He TONbKOo B
opraHmsauum unm pacwmpeHnn éusHeca. [1eno B ToM, 4TO NPy KBANNULMPOBAHHOW
paspaboTke NogoHHOro JOKYMEHTa ero MOXHO UCMONb30BaTh HE TONbKO ONS PeleHns
KOHKPETHOI Npobnembl, HO U Kak CTpaTerm4yeckmin JOKYMEHT B NOCTOSIHHOM ynpaBfieHnm
cobcTBEHHbBIM BU3HECOM.

Ycnex B Mupe 6usHeca B 3HAYNTENbHOM Mepe 3aBUCUT OT YeTblipeX OCHOBHbIX COCTaBNAOWNX:

1. NpaBMbHO BbIBpaHHON naewu;

2. aHanmn3a pblHka U coBCTBEHHbIX BO3MOXHOCTE;

3. YeTKO MOCTaBMEHHbIX Lienen n 3anau;

4. 4eTKO CcnnaHMpoBaHHOIO npouecca OOCTUXeEHNSA NOCTaBNEeHHbIX uenen n 3anau.

BuaHec-nnaH, Kak pas u SBNSETCS MHCTPYMEHTOM AOCTUXEHUS ycrexa B OUsHece, Tak Kak OH
MO3BONSET He MPOCTO pearmpoBaTtb Ha COBbITUSA, a NNaHOMEPHO ABUraTbCs K HAMEYEHHOW
uenu. KoHe4Ho, C ero noMoLlbo HEBO3MOXHO NPeayCcMOTPeThb pelleHne Bcex NpobieM, HO OH
NO3BONSET MOMYYNTb OTBET HA rNMaBHbIN BONPOC: «A CTOUT N BKNaAblBaTb B AaHHbI NPOEKT
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cpencTea v Bpema?».

BrsHec-nnaH npuasaH NPOAEMOHCTPUPOBATbL BbIFOAHOCTL NMPEAnonaragMoro NpoekTa, ero
3KOHOMMYECKME N MHHOBALMOHHbIE NPEVMYILECTBA Nepe s CYLECTBYOLWMMIA NPOEKTaMy UNu
NPON3BOACTBAMM.

BuaHec-nnaH DonxeH 3anHTepecoBaTb MHBECTOPOB CBOEW PeanMCTUYHOCTbIO,
nocnenoBaTeNbHOCTbIO N 9PPEKTUBHOCTbLIO. Beab M3BECTHO, YTO MHBECTOP BNOXUT CBOU
cpeacTBa Nvlb B TOT NPOEKT, KOTOPbIV C 4OCTATOYHOW BEPOSITHOCTBIO rapaHTmpyeT
CBOEBPEMEHHbIN X BO3BPAT NpW 3TOM C 0693aTe/NbHbIM NOTyYEHNEM MAKCUMANbHO
BO3MOXXHOW NpubbInu.

BusHec-nnaH He ToNbKo BKoYaeT B cebsl KPOMOTNMBLIA aHaNN3 KOHKYPEHTHOW cpedbl,
CbIPbEBOr0 M TOBAPHOIO PbIHKOB, MHADOPMAaUMIO O KNIMEHTAX M OLIEHKY TEKYLEro COCTOSIHMS
3KOHOMMKM OTpacnn, B HEM TakXe noapobHelwnm obpa3om paspabaTbiBatoTcs
cTpaTernyeckue, onepaTmBHbIE N TaKTUYECKME MepPbl HE0OX0AMMbIE ANSl NOCTUXEHUS
NOCTaBJ/IEHHbIX Lienen.

Ctparerus - 310 NocnenoBaTeNnbHOCTb AEWCTBUIA, KOTOpas BKoYaeT B cebs obuyto
KOOPAMHALMIO OCHOBHbIX YNPaBAeHYEeCKMX GOYHKLWNIA: MapKeTUHIOBOM, Byxrantepckoi,
WHXXEHEPHOW, SKCnnyaTauMoHHO 1 KaapoBoi. CTpaTerns He 4OoNXHa OblTb CNUWKOM
CNOXHOW 1 neperpyxeHHon. OHa [oNXHa COCTOATb U3 LieNoro psaa 3agady oopMmpyowmx
cnocob [OCTUXEHNS NOCTABNEHHON LiENN.

Lns BbINONHEHNS cTparterum noCTnxeHums NOCTaB/IEHHON LN Tpe6yeT09| CNOXHbIA
co3upartenbHbln npouecc, B KOTOPOM y4aCTBYIOT, aBTOP 6|/|3Hec-r|poeKTa N NHBECTOP.

MoaToMy 3TOT NpoLecc A0NXeH ObITb:

- TwaTte/nbHO cnnaHnpoBaH n OpraHNM30BaH;
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- XOPOLWO HanaxeH, 4Tobbl BCe CNy4anHOCTU N N3MEHEHUS OblNN Y4TEHbI;

- 30 (PEeKTNBHO BbINOJIHEH, @ FNaBHOE BOBPEMS 1 B paMKax BblAeNeHHbIX CPeACTB.

Takmm 06pas3om, BM3HeC-NNaH SBNSIETCA CTPATEernyeckon MoAenbo C UCNONb30BaHNEM
NONOXMUTENBHOMO OMNbiTa TPAANUUOHHOTO NNAHNUPOBAHNS NPUMEHNTENBHO K KaTeropusim
PbIHOYHOW 3KOHOMUKW, TO €CTb: BM3HECY, KOMMEPYECKOMY PUCKY, KOHKYPEHLNN, MAPKETUHTY,
MHHOBALMAM, (OMHAHCOBOM CTpaTernm, [OCTUXeHNS 6e3ybbITOYHOCTU 1 HEOOXOANMOrO
YPOBHSI peHTabenbHOCTUN, MMMOPTO3aMELLEHNIO U KaYeCTBY. A CNyXWUT OH ANs TOro, 4Tobbl
MHBECTOP 1 BU3HECMEH Nerye Haxoamnm obwunii a3bik.

JTornyeckmn npouecc co3naHuns BbusHec-nNnaHa cocTouT 13 chnegyrouwux waros:

—

. AHanms pblHKA " COBCTBEHHbIX BO3MOXHOCTEWN;

N

. MocTtaHoBka uenu;

w

. ccnepoBsaHnmne pblHKa C6bITa;

N

. iccnenoBaHve KOHKYpEHTHO cpenbl;

()]

. Pa3pa60TKa TEXHUNYECKOro pasnena,

(o]

. Pa3pa60TKa KOMMepYecKoro pasaena,

~

. Pa3pa60TKa opraHmn3aunMoHHOro pasnena;
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8. PaspaboTka counanbHoro pasgena;

9. PaspaboTka chMHAHCOBOro pasnena;

10. PaspaboTka 3K0Nnorm4yeckoro pasnena;

11. PaspaboTka 9KOHOMUYECKOro pas3nena;

12. HanncaHune pestome k 6rsHec-nnaxy.

BusHec-nnaH Takxe OONXeH colepXaTb rpadpuyeckyto YacTb (CXeMbl, 4ePTEXM, 3CKU3bI,
peKnaMHble NPOCNEKTHI).

O6bI4HO BU3HEC-NNaHbl pa3pabaTbiBaAOTCA KPATKOCPOUHbIE (CPOKOM AeicTBmsa 8o 1 rona) u
nepcnekTusHble (0T 3-X OO 5-Tu ner).

Ob61bem bnsHec-nnaHa onpenenseTcs MacwTabHOCTbIO NOCTABNEHHON Lienn, cneungmKkon
BblOpaHHO AEATENbHOCTY U pa3MepoM npeanpusitus. O4eBMIHO, YTO YEM KpYrHEe hupma,
TeM 06 beMHee ee (PyHKLUMOHaNbHbIE BO3MOXHOCTH, TeM noapobHee n obocHoBaHHee BynyT
paspabaTtbiBaTbCs pa3nensl nnaHa. CooTBeTCTBEHHO, BU3Hec-nnaH HeboNbIIOro NPeanpUsTUS
3HauMTENIbHO NPOLLE NO COCTaBy, CTPYKTYPE, COLEPXaHMio U 06 beMy, YeM Takoi Xe nnaH
KPYynHOW oupMbl.

Cneuundmkoit BolbpaHHON AeATENbHOCTM ONPenenstoTCs pa3Mepbl pbiHka cobiTa 1
noTpebneHnsl, Hann4e KOHKYPEHLUMM 1 NepcrekTMB pa3snuTusi. ECTecTBeHHo, 4To, K NpuMepy,
4eM KpynHee pbiHOK cObiTa, TeM BoNbliee KONMYECTBO €ro CErMEHTOB HEOOX0AUMO N3Yy4nTb U
NpoaHann3npoBaTb, a HanM4me KOHKYPEeHTOB NpeaycMaTprBaeT Heob6X0AUMOCTb aHannsa u
CpaBHEHMS UX OeATENbHOCTM, KOHEYHO, BCE 3TO BNUSIET HA 06 bEM M collepXaHue
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OunsHec-nnaHa.

B npakTuyeckoin nesaTenbHOCTM He CyLEeCTBYET XEeCTKO pernaMmeHTMpoBaHHOM (POPMbI,
cocTaBa v cogepxaHus busHec-nnana. K npumepy, kaxapini 6aHk npeanaraet CBO OopMy ©
METOAMKY ero cocTaB/ieHus.. BMecTe ¢ TeM nx 06 beanHsIloT pasaenbl, B KOTOPbIX CyLecTByeT
aHanm3 pbiHKa, KOHKYPEHLMN, MaTepuanbHoO-CbipbeBoli 6asbl, xapakTepuctmka busHeca un
npoLiecca ero ocywecTBEeHNs, packpbiBaeTCs naes v Lenb npoekTa, paspaboTtka cTpaTterum
NPETBOPEHUS €€ B XMN3Hb, 0OOCHOBLIBAETCS NPOU3BOACTBEHHAS U (PUHAHCOBAS MONMUTUKA U
T.0.

BrsHec-nnaH NHBECTULMOHHOIO NPOEKTa COCTOMT 13 ABYX YacTel: TeopeTUYecKom (Mnm
OMMCbIBAEMOIA) 1 pacyeTHo. PacyeTHas yacTb — 9TO (DMHAHCOBLIN pasaen, ocTanbHble —
n3nararTcs B BUAE TEKCTOBOro 060CHOBAHMSI.

B cootBetcTBUM ¢ VIHCTpyKUmen, yTeepxaeHHou [Npukasom lNpencenatena Komntera no
nHeectTuumam MuHuctepctea nHayctpum un toprosnm PK ot 18 mapta 2003 roga Ne 18-n,
BusHec-nnaH ponxeH nMeTb cneaylowmii CoctTas U cogepXaHue:

1. Pesiome npoekTa;

2. KpaTkasi xapakTepucTuka nHuumaTopa npoekTa;

3. KpaTkas xapakTepucTuka npoekTa;

4. TexHn4eckuin pasgern;

5. Kommepyeckuii pasgen;
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6. OpraHn3aunoHHbIn pasgen;

7. CoumanbHblin pasgen;

8. dunHaHcoBbIN pasnen;

9. OKonornyeckunin paspen;

10. OSKOHOMUYeCKUn pasgen.

CnepnyeT NoAYepKHyTb, 4TO NPeLACTaB/eHHas Bblwe CTPyKTypa 6busHec-nnaHa n camu
hOPMYNIMPOBKM Pa3fnenoB HOCAT peKOMeHAaTeNbHbIA xapakTep. BMmecTe ¢ TeM, 0OTMETUM, 4TO
(PUHAHCOBbIN MNaH SBNSIETCS HEOTbEMNEMbIM U 06513aTe/NbHbIM pa3aenoM 6usHec-nnaxHa,
04HaKO aBTOP WHBECTULIMOHHOIO NPOEKTa B Npase Mo CBOEMY YCMOTPEHMIO (DOPMUPOBATD U
rpynnupoBaTth Apyrue pasgensl. Hanpumep, HeCkonbko pasnenos 06beanHUTb B paMkax
TEXHUKO-3KOHOMMYEeCKOro 060CHOBaHMS NpoekTa. TakXe B 3aBMCUMOCTM OT NMOCTaB/IEHHOWA
uenu pasgensl 6usHec-nnaHa MoryT paspabaTbiBaTbCs C Pa3nMyHON CTEMNEHbIO
KOHKpeTM3aLmu.

MHoruve npeanpuHMMaTeny CYATaloT, YTO YEM TONWE 1 0O beMHen BM3Hec-NnaH, Tem
CONMAHew OH BbIrnsanT. Ho npm aToM, He cnenyeT 3abbiBatbh 0 TOM 4TO, 6erno 3HaKoMsCb C
6u3Hec-nnaHoM, NMHBECTOPbLI 0ObIYHO BHMMATENBHO NPOCMATPMBAIOT ABE, HY MAaKCUMYM YeTbipe
CTpaHunLbl.

MoaToMy B pestoMe BraHec-nnaHa Heo6XxoAMMO KPaTkKo U3M0XUTb BbIBOLbI 1 NPENMYLLECTBa,
Kacarowmecst BCEX OCHOBHbIX acrnekToB npoekTa. Ero conepxaHue 00MXHO COOTBETCTBOBATb
CTPYKTYpe CaMoro TeXHMKO-3KOHOMUYECKOro o60CcHOBaHMs. 3aech cneayeT ykasatb 06bem
NepBOHaYanbHbIX MHBECTULUIA, B TOM YCNE COBCTBEHHbIN KanuTan, Cpok Bo3BpaTta
MHBECTULIMIA, TOTOBHOCTb NPOEKTA, TEXHUYecKas NonnTrKa, ouHaHcoBasi cTpaTerus u opyrue
pa3paboTkuy, NokasaHa KOHKYPEHTOCNOCOBHOCTb ToBapa (ycnyr), nnaHnpyemoe co3naHve
HOBbIX Pabo4Mx MecT, 0cO00 AONXKHbI ObITb BblOeNEHbl CU/bHbIE CTOPOHbI MPOEKTa, ONUCaHb
BCE ero NpevMywecTsa v npuopuTeTbl. ATOT pasaen paspabaTbiBaeTcs, Kak Npasuno, nocne
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3aBeplueHunsi paboTbl HaL OCHOBHbIMK pa3aenamu busHec-nnaHa. Ml HanucaH nonxeH 6biTb
TaK, 4T06bl y6eamMTb npeanonaraemMoro UHBecTopa B He0OX0AMMOCTU BNOXEHUS Kanutana
MMEHHO B 9TOT NPOEKT. 3aecb eMy He0bx0aMMO AokasaTb, YTO UMEHHO MOC/E peannsaumm
3TOro NPoeKTa MHBECTOP CMOXET rapaHTMPOBAHHO, a FMaBHOE B OrOBOPEHHBIE CPOKM U C
MakcUMasnbHbIM 3 DEKTOM BEPHYTb BIOXEHHbIE NHBECTMLUN.

B noeane 6usHec-nnaH NONXKEH COCTaBNATb KaXAblii NpeanpuHMMaTelb CaMOCTOSATENbHO,
MOCKO/bKY OH [ONXeH OyneT B fanbHelwem no Hemy pabotatb. OOHAKO CYWECTBEHHYIO
nomoub B «aopaboTke» 1 «NpuBeAeHNe B TOBAPHbIA BUA» BU3HeC-nnaHa MoryT okasaTb
KOHCANTUHroBble LEeHTPbl 1 (OUPMbI NN pa3nnyHble accoumnaumm npeanpuHmMaTtenei.
CTtoumMocTb NOJOBHbIX yCnyr KonebneTcst 0T HECKONbKMX AECATKOB ThiCSY 10 HECKONbKUX
COTEH ThICAY TEHre, B 3aBUCUMOCTM OT penyTaunm qompMmbl, KBanndmkaumm n onbita paboTbl
3KCMEepTOB, YPOBHS CNOXHOCTM paboTbl 1 06wWe CTOMMOCTY NNaHpyeMblx B BM3HeC-NnaHe
MEPONPUATUNA.
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